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RED RIVER WATERWAY COMMISSION
STATE OF LOUISIANA

Developing the Gift of River Living
Management's Discusaion and Analysis (Unaudited)

This section of the Red River Waterway Commission's (Commission} annual financial report offers readers a
narrative overview and analysis of the financial performance of the Commission for the year ended December
31, 2011. The Management’s Discussion and Analysis (MD&A) Is an element of the reporting model adopled
by the Govemmental Accounting Standards Board (GASB) In their Statement No. 34 Basic Financial
Statements ~ and Management’s Discussion and Analysis ~ for State and Local Governments. Certain
comparative information between the current year and the prior year is required to be presented in the MD&A.
Readers are encouraged to consider the information presented here in conjunction with additional information
furnished in the Commission’s financia! statemants, which immediately follow this section.

Financial Highlights

The assets of the Red River Waterway Commission exceeded ils liabilities al the close of the most recent
fiscal year by $96,662,618 (net assets). This Is an increase of $5,310,881. Unrestricted net assets which
may be used to meet the Commission's ongolng obligations to citizens In accordance with the fund
designation and fiscal policies represent $50,362,387. This Is an increase of $3,694,278 from prior year.

As of the close of the current year, the Red River Waterway Commission's governmental funds reported

combined ending fund balances of $55,260,054. This is an increase of $6,409,270 from prior year. Over

91% of this total amount or $50,524,289 is unassigned and available for use within the Commission's
designation and policies. This is an increase of $5,266,687 from prior year.

At the end of the cument fiscal year, unassigned fund balance for the general fund was $22,995,122. This is
an increase of $752,024 from prior year. The total general fund expenditures for the current year are 15% of
the unassigned fund balance.

Overview of the Finanoial Statements

This discussion and analysis is intended to serve as an introduction to the Commission's basic financial
statements. The Commission's basic financial statements are comprised of three components: 1)
govemment-wide financial statements, 2) fund financial statements, and 3) notes lo the financial statements.

Government-Wide Financlal Statements - The government-wide financial statements are designed to
provide readers with a broad overview of the Commission’s finances, in @ manner similar to a private-sector
business.

The Statement of Net Assets presents information on all of the Commission’s assets and liabilittes, with the
difference between the two reported as net assets. Over lime, Increases or decreases In net assets may
serve as a useful indicalor of whether the financial position of the Commission is improving or deteriorating.

The Statement of Activities presents information showing how the Commission’s net agsets changed during
the fiscal year. All changes in net assets are reported when the underlying event giving rise to the change
occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in the future periods (e.g., uncollected taxes and
earned, but unused, compensated absences).

The govemment-wide financial statements distinguish functions of the Commission that are principally
supported by laxes and intergovenmental revenues (governmental activities). The govemnmental activities of
the Commisslon include general government, port and economic development, and recreation and culture.
The governmant-wide financial statements can be found on pages 5-6 of this report.



Fund Financial Statements — A fund is & grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The Commission, like other state
and local governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirementa. All of the funds of the Commission are classified as governmental funds.

Governmental Funds - Governmental funds are used to account for essentially the same functions reported
as governmental activities in the government-wide financial statements. However, unlike the government-
wide financlal statements, govemmental fund financlal stalements focus on current sources end uses of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year.
Such information may be useful in evaluating a govemment's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements,
itis useful to compare the information presented for govemmental funds with similar information presented for
govemnmental activities in the govemment-wide financial statements. By doing so, readers may better
understand the long-term impact of government's near-term financing decisions. Both the governmental
funds balance sheet and the governmental funds statement of revenues, expenditures and changes in fund
balances provide & reconciliation to faciitate this comparison between governmental funds and governmental .
activities. :

The Commission maintains two govemmental funds. Information is presented separately in the Balance
Sheet- Governmental Funds and in the Statement of Revenues, Expenditures, and Changes in Fund
Balances-Governmental Funds for general and capilal projects funds, both of which are considered to be

major funds. :

Notes to the Financial Statements — The noles provide additional information that is essential 1o a full
understanding of the data provided in the government-wide and fund financial statements. The notes to the
financial statements can be found on pages 11 through 19,

Government-Wide Financlal Analysis

As noted earlier, net'ass'ets may serve over lime as a useful indicator of a government's financial position. In
the case of the Red River Waterway Commission, assels exceeded liabilities by $98,662,619 as of December
31, 2011.

A large portion of the Commission's net assets (39%) reflects ils investments in capital assets (e.g., land,
buiidings, equipment, improvements, construction in progress and infrastructure). The Cqmm!sslon uses
these capital assets to provide service to citizens; consequently, these assets are not available for future
spending. The remaining balance of the Commiselon's net assets represents resources that are used o
maintain the capital assets and administralive expenses.



Assets: ,
Current and Other Assets
Capital Assets

Total Assgets

Liabilities:
Long-lerm Liabilities
Other Liabilities
Total Liabilities

Net Assels:
Invested in Capital Assats
Restricted :
Unrestricted
Total Nat Assets

Red River Waterway Commission’s Net Assets

2011

$59,613,948
41,958,314
$97.472.262

$ 117,326
692,317
$__809,043
$37,922,496
6,778,962

51,961,161
386,652,618

2010

$53,971,722
38.173,672
$82.145,394

$ 135101
658,655
$_192.758

$38,173672 -
6,509,855
46,668,111

$81,351,638

The following table provides a summary of the Commission’s operations for years ended December 31, 2011
and December 31, 2010. For both years, the Commission was able to report positive balances in each

category of net assats.

Revenues:
Pragram Revenues:
Charges for setvices

Capital grants & contributions

Ganeral Revenyes:
Property taxes
State revenue sharing

Interest and investment eamings

Miscellaneous -
Total Ravenues

Expenses:
Public works and recreation

Changa In Net Assels

Summary of Statement of Activities

2011

$ 1,024,807
656,319

8,205,373
374,490

| 485,942
30.290
$10.747.221

§_5,436.240
$.5,310991

Financial Analysis of the Government’s Funds

2010
$ 4,518,250
1,003,278
8,009,556
342,244
561,222

___21.986
$14.448,545

$20.406.119
$(6.268.574)

Governmantal Funds — The focus of the Red River Waterway Commission’s governmenta! funds is to provide
information on near-term Inflows, cutflows, and balances of spendable resources. Such information is useful
in assessing the Commission's financing requirements. In particular, unassigned fund balance may serve as
a useful measure of a government’s net resources available for spanding at the end of the fiscal year.

At the end of the current fiscal year, the Red River Waterway Commission's govemmental funds reporied
combined ending fund balances of $55.269,054. Approximately 91% of this total amount constitutes
unassigned fund balance. The remainder of the fund balance is committed to indicate that It is not available



fi:r new spending because it has already been committed to pay for capital assets, port infrastructure, or
surance.

Capltat Assets
. ‘ , /
The Red River Watarway Commission's investment in capital assets (net of accumulated depreciation) for its

govemnmental activities as of December 31, 2011, is $37,068,314. This investment in capial assets includes
land, bulldings, equipment, infrastructure and construction in progress.

| 2011 2010
Land : $15.407.717 $15407,717
Construction in Progress 163,398 153,397
Buildings 4,185,536 4,185,537
. Furniture, fixtures & equipment 764,421 737,573
. Land Improvements-
Groundwork 3,936,124 3,036,125
Structure ' 12,420,127 11,352,964
Boat ramps ‘ 8,246,943 8,246,943
Outdoer equipment ' ' 706,432 705,431
Infrastructure 8715871 8715871
Total capital assets ‘ 54,535,388 53,441,358
Less Accumulated depreciation (18.5677.065) (165.267.686)
Net capital’assets §37,958.314 $38,173672

Additional information on the Red Fiivar Walerway Commiasion's capital assets can be found on page 16 of
this report. : '

Economic Factors and Next Year's Budgeta and Rates

The Commission considered all known and projected costs when preparing the budget for 2012. Revenues
and expenditures are expected to remain consistent with 2011.

Request for Information

The financial report is designed to provide our citizens, customers, investors and creditors with a generel
overview of the Commission’s finances. |If you have questions about this report or need any additional
information, contact the Executive Director, at P. O. Box 778, Natchitoches, Louisiana, 71458, call (318) 352-

7448, or e-mail at kguidryrrwe@ep-tel.net,
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RED RIVER WATERWAY COMMISSION
State of Louisiana

Statement lof Net Assets
December 31, 2011

Assets
Cash and cash equivalents

Receivables
* Restricted assets
- Capital assets, net of accumulated depreciation

Total assets

Liabilities and Nat Assets
Liabilities ‘

Accounts payable
Accrued expenses
Accrued compensated absences

Payable within one year

Payable after one year

Total llabifities

Net assets }
Invested in caphtal assels
Unrestricted

Total net assets

_ The accompanying notes are integral part of the financial statemenis.
8
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46,205,033
8,148,800
5,160,115

37,958,314

97.472,262

307,014
340,719

| 44,584
117,326

809.643

37,950,314
8,341,816
90,362,388

$ 96662619
s



RED RIVER WATERWAY COMMISSION

State of Louisiana

Statement of Activities

for the Year Ended December 31, 2011

Program Revenues
Net (Expense)
Leasing and Capital Grants Revenus and
Fees for and Change in Net
Exponses Services Contributions Asgots
Functions/programs '
Governmental activities ‘
Public works and recreation $ 5436240 $ 1,024,807 $ 6566319 § (3855114
Total governmental activities $ 5!4365240 $ 1024807 $ 558,319 $ (3.955.114)
General Revenues
Taxes - )
Property laxas 8,285,373
State revenue sharing 374,480
Interest and investment eamnings 465,942
Miscallansous 30,290

Total general revenues

Change in net _asuts
Net assets, beginning of year
Net assets, end of year

The accompanying notes ara an integral part of the financial stalements,
' 6

9,168,085

8,310,981
81,361,638

506662819
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' RED RIVER WATERWAY COMMISSION -
State of Loulsiana

Balance Sheet - Governmental Funds

December 31, 2011

Assots
Cash ‘ ‘
Receivables, net of allowance for uncollectibles
Taxes
State revenue sharing
Other
Restricted assets
Cash
Due from capital projects fund
Total assets

Liabllities and Fund Balances
Accounts payable
Accrued expenses
Accrued compensated absences
Due to general fund
Total Eiabilities

Fund balances
Committed
Unassigned
Total fund balances
Total liabilities and fund balances

General

$ 20573869 $ 25631,004

$

2,763,780
86,983
1.214

1,562,954

Capitel

Projects Total
$ 46,205,033
5,132,734 7,886,514
161,540 248,523
2,549 3,763
; 1,562,954
108 198

" The accompanying ncles are an intagral part of the financial statemants.

7

262,143 $ 44871. § 307,014
168,483 172,236 340,719
198 - 168
430,824 217,107 647,931
1,562,854 3,181,801 4,744,755
22,995,122 27,620,177 50,624,268
24,558,076 30,710,978 55,269,054
24988900 - § 30,628,085 §  55916,985




RED RIVER WATERWAY COMMISSION

State of Louisiana |
Reconciliation of the Balance Sheet - Governmental Funds to the Statement of Net Assets‘
December 31, 2011
Total fund belances of governmental funds : - § 55269,054

* Amounts reported for govermental activities in the statement of net
assets are different because:

Capital assets used in governmental activities are not financlal resourcey
and therefore, are not reported in the funds. Those assets coneist of;

Cost of capital assets at December 31, 2011 $ 54,535,370

Less accumulated depreciation (__16,577,056) 37,958,314
Long-term aasets at December 31, 2011 -

Accounts receivable : $ 50,160

Deferred charges-work in kind o 3,547,001 3,697,161
Long-iem liabilities at December 31, 2011

Compensaled absances payable { 161,810)

Total nel agsets of govemmental activilies - 3 96682619

The accompanying noles are an integral part of the financial stalements.
8



RED RIVER WATERWAY COMMISSION -

State of Loulslana

Statement of Revenues. Expenditures, and Changes in Fund Balances

Governmental Funds

for the Year Ended Dacember 31, 2011

Revenues '

Ad velorem laxes, inchuding penaliies and inlerest

Intergovernmental revenues
Work-in-kind contribution
Capital granis '
State revenue gharing

Leasing and fees for services
Leasing
- Poark fees

Interest revanues

Total revenuas

Expanditures

Cumrent
Public works
Recreation and parks
Part devalopment, operations and maintenance
Capital outlay

Statutory charges
Retiremnenl system

Total expenditures

Excass of ravenuss over {under) expenditures

Other financing resources '
Proceeds of general fixed asset disposﬂims

Mot change in fund balances
Fund balance, baginning of year

Fund balance, end of year

Genaral Capital Projects .
Fund Fund Totals
$ 2892469 $ 5402804 § 8,205,373 .
- 1 .%90939 1 .339.9 39
- 22,501 22,601
141,083 232,607 374,480
976,551 - 978,651
48,255 . 48,255
199,100 268,842 485 042
4,258 358 7,314,683 11,573,051
2,553,757 111,164 2,864,821
522,103 1,347,601 1,889,784
221855 43,800 205655
128,723 - 128,723
92,742 172,238 284978
3,519,270 1,674,801 5,184,071
730,088 5,639.802 6,378,900
30.2” - 30.290
760,378 5,630,892 6,400,270
23,788,898 25,071,086 48,850,784
$ _24560.076 S 30710078 5 __ 55260054,

The accompanying notes are an integral part of the financial atatements,



RED RIVER WATERWAY COMMISSION
State of Loulslana

Reconciliation of the Slatement of Revenues, Expenditures and
Changes in Fund Balancaes of Governmental Funds la the Statement of Activities
-for the Year Ended December 31, 2011 -

Net change in fund balances - fotal govemmaental funds $ 6,409,270

Amounts reported for governmental activities in the statement of
activities are different because:

Govemmental funds report caplial outiays as expenditwes. However, inthe
statement of activities, the cost of those assets is allocatad over their useful lives

and reported as depreciation expense:

Capiial oultay which is considered expenditures on the Statement of

Revenues, Expendiiures and Changes in Fund Balanceu $ 1179432

impalrment of capital agsets (944)

Less depreciation expense recorded for the year ended December 34, 2011 (1,393,846) . (215,358)
Long-term assets not represanting current resources

Accounts receivable increase in current year {469,333)

Work-in-kind decrease in cument year (396,760)
Short-term compensation absences dacreasa in curren! year (45,082)
Long-term compensated absences increase in current year - : 18,254

Change In net assets of govemmental activities $ 5,310,081

The accompanying notes are an integral part of the financial stataments.
10



RED RIVER WATERWAY COMMISSION
STATE OF LOUISIANA

Notes to Financial Statements
December 31, 2011

Introduction

The Red River Waterway Commission (the Commission) was created by Act No.17 of the Loulsiana
Legislature for the year 1965 as a body politic and corporate of the Stete of Louisiana and the powers of the
Commission are enumerated in Le. R.S. 34:2301-2317. The Commission is not subject in any respsct to the
authority, control or supervision of any regulatory body of the state or any palitical subdivision thereof. The
Commission Is composed of all territories located within the parishes of Avoyelles, Rapides, Natchitoches,
Red River, Grant, Bossier and Caddo. The Commission was created to establish, operate, and maintain a
navigable waterway system extending from the vicinity of the confluence of the Red River with Old River and
the Atchafalaya River northwastward in the Red River Valley to the slate boundary. The commissioners
administer the operations and responsibilities of the Commigsion in accordance with Loulsiana stetutes.
Members of the commission are appointed by the govemnor with one membar from each parish being selected
from the recommendations of the respective Police Juries. The Secretary of the Louislana Department of
‘éz:spi:;tiaﬁon and Development (DOTD) serves as ex-officio chairman of the Red River Waterway
mission.

Note 1 - Reporting Entity and Sumvnary of Significant Accounting Policles

Reporting Entity - The Red River Waterway Commission, for financlal purposes, includes all of the
govemmental funds relevant to the operations of the Red River Waterway Commission. The financial
statements prasented herein do not include agencies which have been formed under applicable state
laws or separate and distinct units of govemment apart from the Red River Waterway Commission.

The Division of Administration of the Stale of Louisiana has determined that the Red River Waterway
Commission is a primary government and not a component unil or agency of the state govesnmant for
financial reporting purposes.

Basis of Presentation — The accompanying basic financial statements of the Commission have been
prepared in conformity with govemmental accounting principles generally accepted In the United States
of America. The Govermnmental Accounting Standards Board (GASB) is the accepted standard-setting

* body for establishing governmental accounting and financiat reporting principles. The accompanying
basic financla! stalements have been prepared in conformity with GASB Statement 34, Basic Financlal
Statement and Management's Discussion and Analysis for Stale and Local Governments, issued in June
1999,

The Statement of Activilies presents a comparison between direct expenses and program revenues for
the functions of the Commission’s governmental activities. Direct expenses are those that are specifically
assoclated with a program or function and, therefore, are clearly ideniifiable to a particular program or
function. Pragram revenues Include (a) leasing, royalties and charges paid by the recipients of services
offered by the Commission and (b) capital grants and contributions that are restricted to meeting the
operationat! or capital requirements of a particular program. Revenues that are not classified as program
services, Including property taxes, are presented as general revenues.

Fund Financial Statements - The accounts of the Red River Waterway Commission are organized on the
basis of funds, each of which is considered to be a separate accounting entity. The operations of each
fund are accounted for by providing a separate set of self-balancing accounts which are comprised of
each fund's assets, llabilities, fund balance, revenues, and expendilures or expensas, as appropriate.
Government rasources are allocated to and for individual funds based upon the purposes for which they
are to be spent and the means by which spending activities are controlled. The various funds are
grouped, in the financial statements in this report, into two governmental funds as follows:

General Fund - The General Fund is the general operating fund of the Commission. It is used
to account for all financial resources excapt those required to be accounted for in another fund.

"



Capital Projects Fund - These funds are used le account for financial resources io be used for
the acquisition and construction of major capital facifities.

Measurement Focus Basls of Accounting

The governmental financlal statements ware prepared using a current financial resources measummenl
focus. With this measurement focus, only current assets and current liabilities are generally included on
the balance sheet. The statement of revenues, expenditures, and changes in fund balances reporis on
the sources (i.e. revenues and other financing sources) and uses (i.e. expenditures and other financing
uses) of current financial resources. This approach is then reconciled, through adjustment, to a
government-wide view of the Commission's operations.

‘The amounts reflected in the govemmental fund financial statements use the modified accrual bas!s of
accounting. Under the modified accrual basis of accounting, revenues are recognized when susceptible
to eccrual (i.e. when thay become both measurable and avallable). Measurable means the amount of
the transaction can be determined and available means collectible within the current period or soon
enough thereafier to pay fiabilities of the current period. The commission considers revenues available
if they are collected within sixly (60) days after the fiscal year end. Expenditures are recorded when the
related fund liability is incurred, except for certain compensated absences and claims and judgments

which are recognized when the obligations are expected to be liquidated with expendable available
financlal resources.

The governmeni-wide financial statements are accounled for using an “economic resources”
measurement focus. The accounting objectives of this measurement focus are the determination of
operating income, changes in net assels and financial position. All assets and liabllities (whether current
or noncurrent} assaclated with their activities are reported. The government-wide financial statements
are presented using the accrual basis of accounting. Under the accrual basis of accounting, revenues

are recognized when eamed and expenses are recorded when the liability is incurred or an eeonomic
asset used.

The governmental funds use the following practices in reconding revenues and expenditures:

Revenues

Ad valorem taxes and state revenus sharing are recorded in the year they become due and
payable. Ad valorem taxes are assessed for the calendar year, become due on December 30 of
each year, and become delinquent on December 31. The taxes are generally collected in
December, January or February. The fien date is January 1, when Interest begins accumulating
at one-percent monthly. Revenue sharing is generally coliected in three (3) equal installments in
December, March and May. .

Intergovernmental revenues, leasing, royalties and charges for services are recorded when the
Commission is entilied to the funds.

Interest income on time deposits is recorded as eamed.
Substantially all other revenues are recorded when received.

Expenditures

Expanditures are generally recognized under the modified aocrual basis of accounfing when the
refated fund lability is incurred.

Other Financing Sources {tises)
Proceeds from the sale of land and surplus capital assets are accounted for as other financing
sources (uses).

Defarred Revenues

Federal financlal assistance funds are considered to be eamed to the extent of expenditure
made under the provisions of the grant and, accordingly, when such funds ara received they are
rectrded as deferred revenues until earned.

12



Budgetary Accounting - The Commission fofiows these procedures in establishing the budgetary dala
reflected in the financial statemants:

The Commission is excluded from the provisions of Act 504 of 1880 (Budget Act) by Attorney General

Opinion 80-1581. The Commission has developed an expenditure budget for the operating and

maintanance (general fund) and the construction (capital projects fund) in order to maintain improved

:o:iml t:werirtu expenditures. Revenues were not budgeted in detall, but were assumed sufficient to cover
expenditures.

a.  Based on improved data, the budget is periodically amended and approved by the
Board of Commissioners.

b.  The budgetary comparison schedule, a required supplemental schedule, for the
General Fund and Capital Projects Fund present comparisons of legally adopted
budgets with actual data on a budgetary basis. Accounting principles applied for -
purpases of developing data on a budgetary basis is in conformity with accounting
principles generally accepted in the United States of America.

- Unused appropriations for annually budgeted funds lapse at the end of year.

The budget amounts shown in the financial statements are the final authorized
amounts as revised during the year.

oa

Recent Accounting Pronouncements - Beginning with fiscel year 2011, the Commission

implemented GASB Statement No. 54, “Fund Balance Reporting and Governmental Fund Type
Definitions.” This Statement provides more clearly definad fund balance categories to make the nature
and extent of the constraints placed on a government's fund balances more transparent. The following
classifications describe the relative strength of the spending restraints: :

Nonspendable: This classification includes amounis that cannot ba spent because they are

elther (a) not in spendable form or (b) ara legslly or contractually required to be maintained intact.

The Commission did not have any nonspendable resource as of December 31, 2011.

Restricted: This classification includes amounts for which conslraints have been placed on the
use of the resources either () extemally imposed by creditors (such as through a debt covenant),
grantors, contributors, or laws or regulations of other govemmenits, or {b) impased by law through
constitutional provisions or enabling legistation. The Commission did not have any restricted
resources as of December 31, 2011,

Committed: This classification includes amounts that can be used only for specific purposes
pursuant to constraints imposed by format action of the Commission. These amounts cannot be
used for any other purpose unless the Commission removes or changes the specified use by
taking the same type of action {board action) that was employed when the funds were initially
committed. This classification also includes contractual obligations to the extent that existing
resources have. been specifically committed for use in satisfying those contractual requirements.
The Commission had committed resources as of December 31, 2011, as set forth in Note 9.

Asslgned: This clagsification includes amounts that are constrained by the Commission’s Intent
to be used for a specific purpose but are neither restricted nor committed. This intent can be
expressed by the Commission or by an official or body to which the Commission delegates the
authority, The Commission did not have any assigned resources as of December 31, 2011.

Unassigned: This classification Includes the residual fund balance for the General Fund and the
Capital Project Fund. General Fund and the Capital Projects Fund had $22,965,122 and
$27,629,177, respectively, at December 31, 2011, classified as unassigned.

Beginning fund balances for the Commission's governmental funds have been restated to reflect
- the above classifications.

Cash and interest-bearing deposits — Cash and Interest bearing deposits inciude amounts in demand
deposits, interast-bearing damand deposits and time deposits.

13




Capital Assets — Capital assets are capitalized at historical cost or estimated cost if historical cost is
not available. Donated assets are recorded as capital assets at their estimated fair market value atthe
date of donation.

Capital assets are recorded in the Statement of Net Assets. Since surplus assets are sold for an
immaterial amount when.declared as no longer needed for public purposes, no salvage value is taken
into consideration for depreciation purposes. All capital assets, other than land, are depreciated using
tha siraight-line method over the useful lives as follows:

Asset Group Years
“Fumiture, fixtures and aqulpmant 510
Vehicles 5
Buildings 40
Land improvements and infrastructure . 20t030
Boat ramps 50
Outdoor equipmanl 20

Compensated Absences — Employeas earn end accumulate vacation and sick leave at various
rates, depending on thelr years of service. The amount of vacation and sick leave that may be
accunmulated by each employee is unlimited. Upon termination, employees or their heirs are
compensated for up to 300 hours of unused vacation leave at the employee’s hourly rate of pay. Upon
retirement, unused vacation leave in excess of 300 hours plus unused sick leave are used to compute
retirement benefits. In addition, employees ere due unused comp time in accordance with
Commission policy. The liability for unused vacation leave and comp time payable at December 31,
2011, computed in accordance with the Codification of Governmental Accounting and Financial
Reporting Standards Section C60.105, is estimated to be $161,910 of which 344,584 Is considered
short-term.

Investments - The Red River Waterway Commission is a political subdivision of the State of
Louisiana and has the authority to invest in direct U.S. Treasury obligations and U.S. Govemment
Agency obligations under R.S. 33:2955.

At December 31, 2011, the Commission did not have any investmeants.

Inventory - Purchase of aparating supplies are regarded as expendilures at the tima purchased, and

inventories of such supplies (if any) are not recorded as assets at the close of the fiscal year.

Claims and Juddlnonte Claims and judgments are racorded in governmental funds for the amount
that will be liquidated with current available financial resources. The remainder of any Iiablmy is
recorded in the government-wide financial statements.

Allowance for Uncollectible Accounts - Ad valorem taxes are nol consldered fully coliectible. An
allowance for uncollectible accounts was established to satisfy the measurability criterion. Allowance
for uncollectibla accounts at December 31, 2011, is as follows:

General Fund s 20611
-Capital Projects Fund 54,806

$ 84,316

Net Asset Classifications — In the govemmenl-wide financial statements, net assets are classified

and dlsplayed in three components:
Inv,ested in capital assets - Consists of capital assets, net of accumulaled depreciation.

Commiitted net assets — Consists of net assets with constraints placed on the use either by (1)
the Board of Commigsioners or (2) law through constitutional provisions or enabling
legisiation.

Unrestricted net assets — All other net assets that do not meet the definition of "restricted” or
“invested in capital assets”.
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In the fund financial statements, governmental fund net assets are clasﬂﬁed as fund balance. Fund
balance is further classified as committed and unassigned.

Use of Estimates - The preparation of financial statements in conformity with U.S. generally accepted
accounting principles requires management to make estimates and assumplions that affect the
reported amounts of assets and liabllities and disclosure of contingent assets and liabilities al the date
of the financial statements and the reported amounts of revenues, expenditures, expenses, and other
financing sources and uses during the reporting pericd, Actual results could differ from those
estimates,

Note 2 - Cash and Cash Equivalents

Cash and cash equivalents include demand deposits and time certificates of deposit which approximate fair
value, Under state law, the Red River Waterway Commission may deposit funds only within a fiscal agent
bank organized under the laws of the State of Louisiana. Furthermore, the Commisgion may invest in time
deposils or cerlificates of deposit of state banks organized under the laws of Louisiana and national banks
having their principal offices in the State of Louislana. The Commission has cash and restricted cash (book

_balance) totaling $44,642,080 and $1,562,954 respectively at December 31, 2011. Cash and restricted cash

are slated at cost, which approximates market. Under slate law, these deposils must be secured by federal
deposit insuranca or the pledge of securities owned by the bank. The market value of the pledged securities
plus the federal deposit insurance must at all imes equal the amount on deposit with the bank, These
pledged securities are held in the name of the pledging bank or in a helding or custodial bank in the form of
safekeeping receipts held by the state treasurer or a custodial bank that is mutually acceptable to the parties

_invoived.

The following is a summéry of deposit balances (bank balances) at December 31, 2011, with the related
federal deposit insurance and pledged securities:

_ Value of Federal Over Under
Depogits Securities Insurance Secured Secured
Cash $ 46265801 3 35020949 $ 14801321 § 5405913 $ 1,759,455
Restricted cash 1,662,964 1,772,234 - 209,280 -

$_47.828,755 $_ 36793172 $_14.891.321 $_ 5616193 $_ 1,759,466

All of the Commission's deposits ware not properly secured at December 31, 2011.

The cash deposits held at financlal institutions can be categorized according to three levels of risk. These
three levels ofﬂskareas follows: :

" Category 1 - Depcsﬂs which are insured or collateralized with securities held by the Commission or by
its agent in the Commission’s name.

Category 2 - Deposits which are collateralized with securities held by the pledging financial institution's
trust department or by its agent Iin the Commission's name,
Category 3 - Deposits which are nol collateralized or insured.

Based on thasa three levels of risk, all of the Commission’s cash deposils are classified as Calegory 1.

Note 3 - Recelvables
Recelvables at December 31, 2011, are as follows:

Capital Projects
General Fund Fund Total
Ad valorem taxes - net $ 2,763,780 § 5,132,734 § 7,896,514
Intergavernmental revenue : ' ' -
State revenue sharing 86,983 161,540 248,523
Other : 1,214 2,549 3,783
$ 3851977 $ - 5206823 § 8,148,800
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Note 4 - Capital Assets
Capital asset activity for the year ended December 31, 2011, was as follows:

Beginning . Ending
gagll:nna Additions Deductions Balance
General Fund .
Fumias S oem _ ibom ©_ wam o Jeam
Fumiture and equipment 7
TR _hm _ um e
Less: Accumulated depreciation 852
Total 741,171 38420 _ 944 778,858
Capital Projects Fund .
Land . 154077117 - - 18,407,717
Work in progress 153,308 - - 163,398
Buildings 3,329,643 - - 3,320,643
Land improvemenis-groundwork 3,836,124 - - 3,838,124
Land improvements-structure 11,352,964 1,087.163 - 12,420,127
Boal ramps 8,248,043 - - 8,248,043
?#?or equipment 8 ;05.432 - - 8 ;2:4%
Infrastruclure 715,871 - - 715,67
51,847,892 1,067,163 - 62,815,055
Less: Accumnulated depreciation 14,415,391 1,320,006 - 16,738,307
Total 37,432,501 ( 252,843 ) - 37,178,658
Net capital assels - $_88173872 $( 214414 )% : 944 $__ 37,088,314

Capital assets, when declared as surplus by the Commission, no longer have any service utility and are
reporied as an impairment loss in the Statement of Activity, During 2011, impaired capital assels with a
carmying amount of $85,420 were declared as surplus with a net carrying amount of $844 being reported as
an impairment loss. At December 31, 2011, the carrying amount of idle impaired capital assets amounted to
$97,825.

Note § - Pension Ptan

Substantially all employees of the Red River Waterway Commission are members of the Parochial
Employees Retirement System of Louisiana (System), a multiple-employer {cost sharing), public employee
retirement system (PERS), controlled and administered by a separale board of trustees. The System Is
composed of two distinct plans, Plan A and Plan B, with separate assets and banefit provisions. All
employees of the Red River Waterway Commission are members of Plan A.

All permanent employees working at least 28 hours per week who are pald wholly or in part from
Commission funds are eligible to participate in the System. Under Plan A, employees who retire at or after
age 60 with at least 10 years of credited service, at or after age 55 with 26 years of credited service, or at
any age with at least 30 years of credited sarvice are entitled to a retirement benefit, payable monthly for life,
equal to 3 percent of their final average salary for each year of credited service. However, for those
employees who were members of the supplemental plan only prior to January 1, 1980, the benefit is equat to
one percent of the final average salary plus $24 for each year of supplemental-plan-only service earmned prior
to January 1, 1980. Final-average salary is the employee's averaga salary over the 36 consecutive or joined
months that produce the highest average. Employees who terminate with at least the amount of credited
service stated previously and do not withdraw their employee contributions may retire at the ages specified
previously and receive the benefit accrued to their date of termination. The System also provides death and
disability benefits. Benefils are established by state statute.

The System Issues an annual publicly available ﬁnanciél report that includes financial statemenis and
required supplementary information for the System. That report may be obtained by writing to the Parochial

Egs%loyaes' Retirament System, P.O. Box 14610, Baton Rouge, LA 70898-4619, or by calling (504) 928-

Funding Palicy - Under Plan A, members are required by state statute to contribute 9.50 percent of their
annual covered salary and the Red River Waterway Commission is required to contribute at an aciuarially
determined rate. The cument rate is 15.76 percent of annual covered payroll and 15.75 percent of the
deferred annual covered payroll. Contributions to the System also include one-fourth of one percent (except
Orleans and East Baton Rouge Parishes) of the taxes shown to be collectible by the tax rolls of each Parish.
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These tax doilars are divided between Pian A and Plan B based proportionately on the salaries of the active
members of each plan. The contribution requirements of plan members and the Red River Waterway
Commission are established and may be amended by state statute. As provided by Louisiana Revised
Statute 11:103, the employer contributions are determined by actuarial valuation and are subject to change
each year based on the results of the valuation for the prior fiscal year. The Red River
Commission's contributions to the Syslem under Plan A for the years ending December 31, 2011, 2010 and
2009, were $190,932, $189,093, and $140,072, respectively, equal to the required contributions for each
year. :

Note 8 - Long-Term Assels

The long-term assets of the Commission, which are due from govemmental activities, consist of amounts
due from the Corps of Engineers relative to cost share agreaments for Pools 1 and 2 and Pools 3, 4 and 5
as follows:

Accrued charges - 50% costshare in Pools 1and2 $ 50160
Defarred charges — 50% work-in-kind credit in Pools 3, 4, and 6 3,547,001

s 3507161

Note 7 - Compensated Absences
The Habllities for accrued compensated absences consist of unused vacation time not to exceed 300 hours
and unused comp time.

. The annual changes to conmensalad absences as of December 31, 2011, are as follows:

January 1, Increage December 31,
2011 {Decrease) 2011
$ 180,184 $ : (18,264) $ 161,910

Note 8 - Levied Taxes

The River Waterway Commission's, (a multi-parish Commission) authorized and levied ad valorem tax
millage of 2.34 for the year ended December 31, 2011, s allocated 65% to capital outiay and 35% W
maintenance as follows:

' Authorized
Red River Watarway Commission Taxes Millage Levied Millage
Capital outlay 1.52 1.52
Maintenance .82 .82

‘Note % - Commlttedmestrlctod Fund Balances
The Commission has the following committad/restricted fund balances at Deeember 31, 2011:

Capital
General ~ Projects | .
Fund Fund - Total
Commitled/Restricted for.
Capital outlays . 8 - .3 609,367 % 609,367
Port commitments - 2,572,434 2,572,434
Supplemental insurance 1,662,654 - 1,662,954
Total committed funds 1,562,654 3,181,801 4,744,755
Escrow deposits - - -
g:wehraceivables - 3 50.;32 60,160
arges ' - 547, 3,547,001
- Total restricted funds

$ 1562654 $__ 65778862 $ 8341916
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Note 10 - Restricted Assets
The Commission has the following restricted assets used in governmental activities;

General Fund ‘
Supplemsantal insurance : $ _ 1562054
Capital Project Funds '
Escrow deposits -
Long-term recelvablas 50,160
Deferred charges . v 3,547,001

3,587,161
$ 560,116

The Commission committed $750,000 of its fund balance o supplement the high cost of labilty insurance
and be primarily used to offset the higher deductible used to oblain lower premiums on its primary liability
coverage. The interest eamed Is o be considered additional committed funds.

Total restricted assets

The escrow deposits are In accordance with the Water Resources Development Act of 1976 (Public Law 84-
587),whereby the Commission is required to contribute 25 percent of the construction costs of each
consiruction contract containing dike, bulkhead, and embankment items within 10 days afier recelving
nofification as to which bid is to be accepted for each contract. This contribution is held in an escrow
account and is used by the respective construction contractor for that contract. Interest earned on the
escrow account is credited to the commission; however, disbursement of funds from this account is made
solsly by the Corps of Engineers and is recognized as Commission expenditure upon such disbursement.
_ The balance of cash in escrow on deposit at December 31, 2011 Is reported as a reserve of fund balance to
indicate that this account does not represent current available rasources. At December 31, 2011, $-0- were
on deposit.

Tha long-term receivables consist of amaeunt due from the Corp of Engineers (COE) for their 50% cost share
expenditures incurred under the Pools 1 and 2 cost share agreement.

On April 19, 2000, the Red River Waterway Commission and the U.S. Army Corps of Engineers (COE)
entered into a Project Cooparation Agreement (PCA). The agreement provides for an equal cost share in the
project costs on 22 recrealional sites in Pools 3, 4, and 5 and 3 sites in Pool 1 and 2, The COE Is
responsible for the overall project. The Commission is required under the agreement to make payment to
the COE for it's 50% cost share. Payments to COE by the Commission for its 50% share are being
accomplished by cash contributions and work-in-kind expendilures. The excess of the work-n kind
expenditures over the Commission's 50% share Is being deferred and will be absorbed against §0% of
future COE expenditures or cash contribulians. At December 31, 2011, the balance of deferred work-in-kind
expenditures was $3,547,004. This amount will be deferred until utillzed or paid down by the COE. This
deferred charge is also being reflected as a commnment of fund balance to Indicate that this amount does
not represent current available resources.

Note 11 - Litigation and Claims ‘

The Red River Waterway Commission s continually faced with lawsuits and claims as a resuk of

exproprigtion of property for right-of-ways and damages resulling from the normal operation of the waterway.

Any known cost that would be incurred by the Red River Waterway Commission relative to these litigetions

and claims has been anlicipated in developing the annual budget and would not be considered a

ggntingancy At Dacember 31, 2011, claims have been estimated in the aggregate amount of approximately
50,000

Note 12 - Commitments

The Red River Waterway Commission has agreed to match funds with any port In the Commission's
jurisdiction, which meets the gukielines set forth by the Commission for obtaining matching funds up to
$40,000 per year. An extension of an additional three years was approved in 1999 by the Commigsion in
accordance with the guldelines. in 2002, an additional extension of two years was extended to two of the
ports. In 2010, additional funds were approved within the annual budget.
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At December 31, 2011, commitments and the amounts expended to date are as follows:

Remaining -
Commimorts  __ Expended _ __-Bolanco

Port
Caddo-Bossier = $

Alexandria - - -
Nalchitoches - , -0000 -
Avoyelles 40,000 40, -
Red River 40,000 40,000 -

$ 80,000 $ 80,000 $

The Red River Waterway Commission has entered into or agreed to enter into certain intergovernmental
cooperative agreements for the development of ports. At Decernber 31, 2011, the total commitments and
ﬂteamountsexpendedtodaﬁaamasfdl&ows _

: Remaining
_Port_- - __Commitments Expended Balance
Caddo-Bossler $ | 17686235 $ 16,300,000 $ 1,366,235
Natchitoches 3,759,891 3,263,682 506,199
Alexandria 1,038,798 1,036,788 -
Avoyelles . 50,000 50,000 -
Red River 4,434 943 3,734,643 700,000

$ 26047867 $ 24375433 S 2,572 434

Pursuant o design and construction contracts awarded in the development of recreation areas, levee
structures, access roads and relocation projects, the Red River Waterway Commission has commitments at
December 31, 2011, for the unexpended portion of these contracts in the amount of $609,367. This amount
Is included In the oommltmant amount as shown in Note 9.

. Nou 13 - Subsaquent Events

The Company has evaluated all subsequent events Ihmugh May 8, 2012, the date which these financial
statements were avallable for release.

Note 14 - Federal Financlal Assistance and Accrued or Deferred Revenue

Grant revenues from Federal financial assistance pragrams are considered measurable and are recorded
simultansously with grant expenditures unless such recognition is prohibiled by the grant requirement. Grant
revenues received in excess of grant expenditures are recorded as deferred revenues until expended. Grant
expenditures in axcess of grant revenues are recorded as accounls receivable. The Red River Waterway
Commission has one program that receives Federal Financial Assistance. This program is directly
associated with the development of recreation areas on the Red River and provides for 50% matching funds
in Pools 1 and 2. At December 31, 2011, there were $50,160 expenditures accrued under the 50% cost
share agreement as delalled in the suppiemenlal Schedule of Expenditures of Federa) Awards.
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RED RIVER WATERWAY COMMISSION

Ses accompanying Independent AudRors Repor,
. 20

State of Loulslana
Genetal Fund Budgetary Comparison Schedule
Year Ended Dacamber 31, 2011
General Fund Copital Projscts Fund
{GAAP] {@GAAP}
Variance- Variance-
Budgst Favorable Budget Favorable
—Ofging  __Final  _ Actum)  (Unfsworoble) _ Onginai  __ Fimal  __ Acha) | (Unfavorsbls)
Revenues: <
Ag valcrem taxes, including
penaities and interest 3 - 8 -~ § 2882460 3 - 8 - 8 - § 54020804 § -
Intergovemmental . . 141,083 - - - 1,644,947 -
Interest revenues - o 199,100 . - - 268,042 .
Total revenues 3802,050 _ 3602850 _ 4268358 585408 _ 6550012 _ 8550012 7,314,653 763781
Current:
Public worka 2,589,482 2,588 452 2583767 15605 244,000 244,000 111,164 132,838
Recroation and parks 853,408 853,498 522,193 131,305 2255877 2,255,877 1.347.601 808,076
Post devakapment, operations
and maintenance 280,000 280,000 221,855 58,143 3,918,235 3,818,235 43,800 3872438
Capital ouitay 148,000 145,000 128,723 18277 - . . .
Stalutory charges: . .
Assqssary’ compensation - - - - - - - -
Retiremend system 45000 . 45000 742 {43,742} 135,000 135,000 172,236 {37,238)
Tolal expenditures 3692050 _ 3802050 3,518,270 15' 880 8550912 e,g;_g,g' 12 1,674,601 4,878,111
Excess of revenues over {undor) )
axpenditures . . 739,083 739,088 - - 5,639,882 5,879,602
. Othar finaneing reaources:
Proceads of genera! fixed
anset lapositions : . 30260 30200 - - . -
Excass of revenuss and cther sources . ’ ‘ :
over unden) ependiures  $ . —$ 769378 8 ___760.378 § - $_____- 3 663882 3__ 6639802
Fund batence, beginning of year ' 23,780,808 ' 25,071,006
Fund belance, end of yeer $__24,550,078 $__20710878
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RED RIVER WATERWAY COMMISSION
' State of Louislana

Schedule of Per Diem Pald to Commission Members
Year Ended December 31, 2011

: Number of Per Diem
Name | Meetings Pald
' {
Wayne T. Davis R ‘ 18 1,360
Marc Dupuy, Jr. 17 o 1,278
Andrew J. Hodges, Il : 19 1428
A. Paul Fleming : 36 : 2,700
Randell A. Fletchar 26 1,950
James F. Maxey 25 1,875
Michael Simpson 17 1276
_ W. Alvin Owens 24 1,800
Rogers M. Prestridge 26 1,950
~ James D. Brown 17 1,275
David L. Crutchfiald, Il "

, ' $ 17.700

Sse accompanying Independant Auditers Report.
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RED RIVER WATERWAY COMMISSION
Stato of Lovislana

“Schedule of Expendituros of Federal Awards
Yuar Ended Decamber 31, 2011

Pass-Through Accruad Actrued
Fodera! Entity - Revenue Reoceipts Fademl Rovenue
Fedaral Grantor/Pass-through Grantor/ CFDA  idenilfying Jamuary 1,  or revenue Deocamber 31,
— ProgamorGluster Tite  Number WNumber smm_m_m _M —
USB.DEPARTMENT OF DEFENSE
Oepautmant of the Amry-Corps of Engingere:
Direct Programs: ‘
Navigatisn Projects-Recreational Aren Projocts
Red River Waterway Pools 1 82 12107 . NA 0% ]
Coushatts . s - 8 - ] - [ .
Slaner - . - -
Lock & Bam #2 - - . .
Stoner Handicapped Boat Ramp - - - -
Teaguo Handicapped Beat Ramp - . . -
Alsxandria Lavee Park Boat Dock . . - -
Peland Recreation Area 500,493 m.m - 10445 .
Boyos Resrostion Areo-Additional Amanitiss Central Project - 50180 50,160
ToteiPools 182 ¥ _ 809493 G458 § mm $ M E ] g,m

mmmmhde%umw:mm



RED RIVER WATERWAY COMMISSION
State of Loulsiana

Notes to Schedule of Expenditures of Federal Awards
Year Ended December 31, 2011

Note A - Basls of Presentation

The accompanying schedule of expanditures of federal awards includes the federal grant activity of Red River
Wealerway Commission, State of Louisiana, and is presented on the accrual basis of accounting. The
infarmation in this schedule is-presented in accordance with the requirements of OMB Circular A-133, Audits
of States, Local Govemnmanis, and Non-Profil Organizations. Therefore, some amounts presented in this
schedule may differ from amounts presented in, or used in the preparation of tha basis financial stataments.
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U.B.DEPARTMENT OF DEFENSE
_ Department of the Armmy-Carps of Enginears:

Recraationa! Avea Projects :
Rad Rivar Waterway Pools 3.4, 8 5
Teagua Parkway
Shravepont Rivervigw
Bishop's Paint
Rod Dok
Grand Ecore

Hampion's Lake
Coilax

Additional Amenities Ceniral Project

Agditisnal Amanitios North Project

Bishop's Polnt Asphait Project
Tota) Poois 3.4, 4 5

Tola) Daferred Charges - Work-in-Kind -

RED RIVER WATERWAY COMMISSION

State of Loulslana
Schadule of Deferred Charges - Work-1n-Kind
Yoar Ended December 31, 2011
Deferred Defarrad ' Defemed
Charges  Adjustments by Chemos Centribution by Chamges -
January 1, Corps of Comps of 50% Decamber 3,
2014 Enginears As Adjusted Enginoers _Warkin-Kind 2011
3 6w s -8 676,172 $ 149,163 $ . 8 527,000
395.215 - 395,215 87,184 - 308,031
864,119 - 884,119 148,505 . 517,614
513,530 . 813,530 201,627 . 112012
230,730 - 230,738 0,001 . 170,838
1,084,008 . 1,084,008 © 2720 - 826.205
. - . . 11,497 19,497
. . . - 150,103 180,703
. . . - 311,012 012
3,943,780 . 543,780 870,000 BT B
§_3043769 3 - S___ 3843788 $ B70000 $__ 47312 8_ 3847001

See eoxompanying m;rmmnmm
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ROBERTS, CHERRY AND COMPANY
Certiffed Public Acceuntants, Consultants

INDEPENDENT AUDITOR'S REPORT

Commissioners of the Red River Waterway Commission
State of Louisiana
Natchitoches, Louisiana

We have audited the accompanying financial statements of the governmental aclivities, each major fund, and
the aggregale remaining fund information of the Red River Waterway Commission, Stale of Louisiana, as of
and for the year ended December 31, 2011, which collectively comprise the Commission’s basic financial
statements as listed in the table of contents. These basic financial stetements are the responsibility of the
Red River Waterway Commission, Slate of Louisiana’s management. Our responsibility is to express an
opinion on these basic financial stalements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to finarcial audits contained in Govarnment Auditing Standards, issued
by the Comptrolier General of the United States. Those standards require thal we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

In our opinion, the financial stalements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund
information of the Red River Waterway Commission, State of Louisiana as of December 31, 2011, and the
respective changes in financial position thereof for the year then ended in conformity with generally accepted
accounting principles accepted in the United States of America.

In accordance with Government Audiling Standards, we have also issued owr report dated May 8, 2012, on
our consideration of Red River Waterway Commission, State of Louisiana's internat control over financial
reporting and our tests of its compliance with ¢ertain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the resuits of that testing, and not to provide an opinion on
the internal control over financial reporling or on compliance. That report is an integral part of an audit
performed in accordance with Government Audiling Standards and should be considered in assessing the
resulls of our audit.

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and budgetary comparison information on pages 1 through 4 and 20 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the infarmation and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the fimited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Red River Waterway Commission's basic financial statements as a whole. The schedules of per
diem paid fo commission members, and schedule of deferred charges - work-in-kind are presented for
purposes of additional analysis and are not a required part of the financial statements. The accompanying
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scheduls of expenditures of federal awards is presenied for purposes of additional analysis as required by
U.S. Office of Management and Budgst Circular A-133, Audits of States, Locel Govemments, and Non-
- Profit Organizations, as 18 also not a required part of the financial statements. The schedules of per dlem
paid to commission members, expenditures of federal awards and schedule of deferred charges - wark-in-
kind are the responsibliity of managemeni and were derived from and relate directly to the underlying
accounting and other records used to prepare the financial statements. The information has been s

to the auditing procedures applied In the audit of the basic financial statements and certain other additional
procedures, including comparing and reconelling such information directly to the undarlying accounting and
other records used to prepare the financial statements or the financial statements themsslves, and other
additional pracedures In accordance with auditing standards generally accepted in the United States of
Ametica. In our opinion, the information is faldy stated In alt malterial respects in relation to the basic
financial stalements taken as a whole.

Rotat, C dwwg.

ROBERTS, CHERRY AND COMPANY

A Comaration of :
Certified Public Accountants
Shreveport, Louisiana

May 8, 2012



ROBERTS, CHERRY AND COMPANY
Certified Public Accownants, Consultants

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Commissioners of the Red River Waterway Commission
State of Louisiana
Natchitoches, Louisiana

We have audited the financial statements of the governmental activities, each major fund, and the aggregate
remzining fund information of Red River Waterway Commission, State of Louisiana, as of and for the year
ended December 31, 2011, which collectively comprise the Red River Waterway Commission, State of
Louisiana's basic financial statements and have issued our report thereon dated May 8, 2012, We conducted
our audit in accordance with audiling standards generally accepted in the United States of America and the
standards applicable to financial audils contained in Government Auditing Slandards, issued by the
Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Red River Waterway Commission, State of Lotisiana's
internal control over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statements, but nat for the purpose of expressing our opinion on the
effectiveness of the Red River Waterway Commission, Siate of Louisiana’s internal contral over financial
reporting.  Accordingly, we do not express an opinion on the effectiveness of the Red River Waterway
Commission, State of Louisiana's internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a limely basis. A material weakness is a deficiency, or combination of deficiencies, in
internal control such that there is a reasonable possibility that 2 material misstatement of the entity's financial
statements will not be prevented, or detected and corrected on a timely basis,

Our consideration of the internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over financial
reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not identify any
deficiencies in internal control over financial reporiing that we consider to be material weaknesses, as defined
above. However, we identified certain deficiencies in internal contral aver financial reporting, described in the
accompanying schedule of findings and responses that we consider to be significant deficiencies in intemnal
control over financial reporling as item 2011-1. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal contral that is less severe than a malerial weakness, yet important enough to merit
attention by those charged with govermnance.

Compliance and Other Matters

As part of cbtaining reasonable assurance about whether Red River Walerway Commission, State of
Louisiana's financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which coutd have
a direct and material effect on the determination of financial stalement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not
express such an opinion. The results of our tests disclosed instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards and ere described in the accompanying
schedute of findings and responses as item 2011-1, :

Red River Waterway commission, State of Louistana's response to the finding identified in our audit is

described in the accompanying schedule of findings and responses. We did not audit Red River Waterway
Commission, State of Louisiana’s response and, accordingly, we express no opinion‘on it.
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This report Is intended solely for the Information of the revenue, banking and budget commities,
management, federal awarding agencies, and the Legislative Auditor, State of Louisiana, and Is not
intended o be and shoulkd not be used by anyone other than these specific parties. Under Loulstana
_ Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public document.

| ROBERTS, CHERRY AND COMP
* ACorporation of
Certified Public Accountants

~ Shreveport, Louisiana
. May8, 2012




RED RIVER WATERWAY COMMISSION
State of Louisiana

Schedule of Findings and Responses
For the Year Ended December 31, 2011
Current Year Findings and Responses
20111 Undercollateralized Deposits

Criteria or Specific Requirement: As required by State statue, all deposits are required 1o be insured or
collateralized.

Condition: We noted the certificate of deposits held at the Business First Bank, Progressive National Bank
and Simmesport Bank were not fully insured, causing the Red River Watemay Commission, State of
Loulglana (Commission) to have axposure totaling $1,758,455.

Effect: The Commission was not in compliance with Louisiana RS 39:1211 through 39 1273, stating all
deposits must be insured or collateralized.

Cause: Periodic review by the aforementioned banks on behalf of the Commission was not performed to
identify the excess uncollateralized deposits.

Recommendation: We recommend the Commission review monthly the pledged securities and the bank
balances to ensure that all balances are appropriately secured.

~ Management's Corractive Action Plan: We will coordinate with the bank to ensure that thers is sufficient
collateral on all deposits in the future.

Prior Year Findings and Responses
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